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Reporting Committees



Facilities – Cody Pauxtis

❖ Facilities meeting 16 September. Next Meeting 21 October
❖ Athletic Complex is on track for a December or January review 

at DSA.
❖ Events and Weekend Support: Fill out event form and route as 

soon as possible. No weekend M&O support unless planned 
weeks in advance.

Could this be a concept of 
the new player 
development? Maybe, 
maybe not.



Safety & Security – Kevin King

❖ Great ShakeOut Drill 10/15/2020
❖ Voluntary for Online Environment

❖ Next Meeting 10/20/2020



Technology Resource Team (TRT) – Mike Campbell

❖ Next meeting October 14
❖ App stream is live for students

❖ Looking for employees who are willing to help with 
testing



Student Success Support Programs (SSSP) – Heather Ostash

Outreach/Email Campaigns
•Applied, but not registered-
•2,259 Subscribers (students on the original list as of 06/30)
•Open rate- 52.6%
•467 (students on the list as of 08/25)
Stop-out
•197 Subscribers (students on the original list as of 06/30)
•Open-rate 22.5%
•180 Subscribers (Students on the list as of 08/28)
YouTube Video (data related to running as ad, not on our channel)-
•22,828 Views
•48% View Rate (Industry standard 20-25%)
Facebook/Instagram (data related to running adds)
•1,165 Clicks (People exposed to the ad who clicked on it)
•.67% (Industry standard .70%)

SSSP- 09/30-updates on work of the Cross 
Functional Inquiry Teams
-Discussion of state and regional priorities on 
Guided Pathways and Equity with our Regional 
Coordinator
CFITS- Ongoing meetings-3 areas of focus:
- Communication to students-Application--
>Enrollment-->Registration
-Student Basic Needs- CC Cares
-Career Connection to Programs- Career 
Coach/Jobspeaker

Click to add text



Incarcerated Students Education Program – Peter Fulks

• Packets Continue to be sorted and delivered by a 
very dedicated team

• Late adds has been discussed and Baseline Banner 
would solve this issue

• Innovation Grant period is ending
• Integrated planning approach to establishing 

structural components
• Expanding opportunities for additional resources to 

support the program
• Achieved another statewide grant
• Achieved our 25% growth goal for the program this 

year



Discussion Items



Associated Committees



Budget Development – Lisa Couch

❖ October 1 meeting cancelled – next meeting is November 5

❖ Adopted budget to KCCD Board of Trustees on Thursday, October 8
▪ Chancellor Burke to present recommendations for district-wide reduction strategies



District Wide Budget Development Committee – Lisa Couch

❖ Meeting scheduled for Thursday, October 8
▪ Sub-Committees to reconvene – internal allocation model recommendations



Institutional Effectiveness Committee (IEC) – Corey Marvin

❖ Met Thursday, September 24
❖ College Report Card 2020
❖ Strategic Planning Results 2020
❖ Budget Development Rubric

❖ Next Meeting: Thursday, October 22, 3-4:30



Professional Development Committee – Corey Marvin

❖ Has not met since the last meeting. Next meeting is scheduled for Wednesday, October 21



Accreditation – Corey Marvin

❖ No dates set for 2020-2021



The End


